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DEECD-Victorian Community Sector 
Youth Partnerships Roundtable

Minutes


Monday, 11 November 2011 

9.30am – 12.30am, Sofitel Melbourne on Collins
Cath Smith
Cath to welcome all participants to the Roundtable – both sector and DEECD and provides a reflection on the progress on the Partnership. It has been established for a year now, currently being evaluated, Action Plan for the upcoming year is being developed and will also be revised to incorporate machinery of government changes (Skills Victoria). Cath also discussed the value of the partnership for the sector and reflected on the previous roundtables. 

Cath introduced the third roundtable (today) as a valuable opportunity to meet the new Secretary of DEECD Richard Bolt and discuss Youth Partnerships and the role of the community sector and DEECD in this work. 

This latest topic was suggested by the Partnership Governance Group, along with the Partnership’s Research and Evaluation Working Group. It is also timely given Richard’s appointment and the work of the Youth Partnerships area in DEECD.

Secretary Richard Bolt 

Cath introduced Richard Bolt. 

Richard joined the Department of Education and Early Childhood Development as Secretary in August 2011.

As Secretary, Richard leads the department in building a system that supports children, students and adults to form the skills and capabilities that make lifelong learning and genuine social and economic participation a reality.

Prior to joining DEECD, Richard was Secretary of Victoria’s Department of Primary Industries.

Richard holds a Bachelor's degree in Electrical Engineering from the South Australian Institute of Technology (now the University of South Australia) and a Master's degree in Public Policy and Management from Monash University.

Richard started by welcoming everyone to the Roundtable and detailed that we  (the Department and the community sector) are working in a budget-constrained environment.

Richard highlighted that we need to raise the development children of 0 – 3 years and that we need a modest redirection of resources – strong commitment by government.
Richard then detailed priority focus areas for him in his new role. 

Focus one - the Department will deliver a policy that will see more autonomy in schools.  Children with additional needs or from vulnerable backgrounds find it particularly difficult moving from the education landscape; find it difficult moving to every stage of life. Needs to be done in coordinated and purposeful way, can do this better. 
Focus two - further education and skills going through positive reform. There is an increase in service demand. Young people entering training is good for economic and social participation. It does raise the question how well the needs of children who are experiencing disadvantage are being met.  

There is opportunity for schools and higher education working together. The skill sector can be part of the solution. 

Re-engagement programs can be informed by the adult education system; there is capacity to make the interface work better by joining up and increasing collaboration. The delivery of youth partnership is the hard part. Need to focus on complex landscape. 
Richard & Cath then launched the DEECD Victorian Community Sector Collaboration and Consultation Protocol. 
The Framework outlines the way the signatories to the DEECD-Victorian Community Sector Partnership Agreement 2010-141 will strengthen collaboration and consultation. It articulates what effective collaboration and consultation between the Department, peak bodies and the community sector involves, as well as ensuring the right enabling processes are in place to realise this. For more information, see: http://www.eduweb.vic.gov.au/edulibrary/public/commrel/policy/vcsccf.pdf 
Questions/Answers from the floor
Q: Dave Pugh, St Lukes Anglicare 
What the previous Government had done with the immature part of system (0-3 years) was to create a local tool called Best Start (LGA using it). Best Start is a small investment around 100k. The data shows that the Best Start program causes a grounds swell of investment. Best Start is incredibly focused and ensures all needs are on track. Will you consider this place-based tool in other areas of the Department’s work? 

A: Richard Bolt
It is not just about the health and wellbeing of the child it is also about child development needs. Best Start adding momentum to achieve this outcome.

Q: Tony Keenan, Hanover Welfare Services
Youth homelessness (14 – 20) what should the prime focus be around this area? One of the answers is re-engagement in education and learning. Should homelessness be sitting in your area rather than DHS?

A: Richard Bolt
When you remove one barrier you create another.  A change of machinery in Government would not really apply here. It is critical across a range of areas, to address where young people disconnect between education and they are falling through the cracks. We need to be on to it, in continuity, or create a different service. We need to follow that young person and find a way to meet all needs of that child. In order to create a re-engagement plan, the big challenge is who is in this basket of engagement. A change in machinery does not need to be changed as such rather a ‘beefing-up’ of joint resources.
Q: Dr. Kathy Landvogt, Good Shepherd Youth & Family Services
At the last roundtable Minister Dixon talked about giving Schools greater autonomy. What kind of systems will be implemented? For example will there be a funding mechanism, a liaison officer based in schools to focus on partnerships? If schools have greater autonomy will they become more inward looking and how can schools form partnerships from an inward looking perspective?

A: Richard Bolt
Minister Dixon does not take a simplistic view on the meaning of autonomy. Schools are a part of the Department but are their own entity. It is inevitable if schools become inward looking they will be unsuccessful in engaging with the community. But if they see leadership as a mode to engage community and parents, they will know they are critical factors in school success. The department will lose some of its capacity and systemic role however; the autonomy does not mean withdraw. The Department and School will negotiate and where need be the Department will lead.

Q: Marg Hamley, Berry Street
There is a lot of work that goes into making the re-engagement of young people program work. For example, Hurstbridge Farm program is collaboration between the community sector and DEECD for disadvantaged young people. There is always an intention to have link with education system. However, local schools did not want these kids at their school and Principals have the right to say no and they exercise that right. 

A: Richard Bolt 
It comes down to what is in the best interest of the school and the child. There is a need to create a different setting; essentially these ‘alternative settings’ should be a spring board into the mainstream education system. 

For example Bendigo secondary college have 100 disadvantage kids. 
This will better able mainstream schools that sometimes unintentionally assist marginalisation to gain peer support and engage in a targeted education system.  De-evolution? Department put in place regional mandate. Comes down to formation of local networks.

Q: Delia Forrest, Connections (School Focussed Youth Service Coordinator)
Some of the projects I am overseeing and are successful are taking disadvantage young people out of school and being educated in the community setting away from classrooms. Young people that are at risk of becoming very disengaged need more alternate  settings – e.g. the old Tech schools. 

Schools are seeing it too a big problem.
A: Kym Peake, Deputy Secretary, Skills Victoria
Education programs are required re. educational needs of disengaged learners. The ACE sector provides many examples.  

A: Dale Pearce, Principal Bendigo Senior Secondary College.
A lot of it comes down to the difference in language. The term ‘Re-engagement’ applies to all the different programs and scenarios.
Q: Carolyn Atkins, VCOSS
The focus of re-engagement is important but what is also of importance is maintaining that engagement.
A: Richard Bolt
There is a lot of focus on when a break in education has occurred. We need to create learning environments and arrangements that work better for majority of children in the classroom setting and engage in different learning methods. It does come down to the education approach and how rigorous the system is to assess where kids are up to. The educational staff need to actively monitor the development of every child.

Q: Tony Keenan, Hanover
There is a lot of evidence with the families Hanover works with whom need support in a range of areas. In 2010, 50% of clients were under 5. We need support resources for education, there should be resources allocated to school.

Can you talk to DHS to free up contracts so funding can go towards work done in the education area (rather than strictly traditional housing work)?
A: Richard Bolt
We would need to pick up that scenario as a specific initiative. Essentially, the family shouldn’t see those barriers; need to build a multi-need, multi-service provider to meet all the needs.

A: Kym Peake

Creating ways to combine support – whole family - joined up responses. 


Q: Dave Pugh

If children not at school on census date, government does not fund those children. But the compulsory education funding age is 17. Treasury saves a lot money by retrieving those funds from children who were not counted on census day. Treasury does then not release money to ensure funding for every child. 

What will it take to change the transition funding education model?
A: Richard Blot

Denis Torpy?

A. Denis Torpy, DEECD
If a child does “pops up” there will be funding for that child.  It is acknowledged there is some slippage. Working on BERC submission to address problem. 


Q: Sally Reid, Centre for Multicultural Youth
High levels of disengagement amongst refugee children. They are transitioning to a higher level of schooling in Australia and often dealing with issues of trauma and disruption to their schooling. Should be funding for intensive ESL? ESL funding should follow young people. There needs to be funding for transition. 
A: Richard Bolt

 This need is known, the more we can customise in a tight financial climate is good. 

A: Kym Peake 
Opening up of skills, using vocational programs (boys 15-18) e.g. Holmesglen. Young people often go onto apprenticeship or further learning. There will be a combination of school and VET support. 
Q: Emma King, Kindergarten Parents Victoria
The conversation today has centred strongly around schools. Early Childhood is not mandatory and we may see a child for the first time in prep. Need mechanisms to engage with structured playgroups or other organisations to find those children who are missing out on kindergarten and then go straight to prep.

The Abecedarian approach was discussed in response to this question. 

Youth Partnerships

David Murray chaired this part of the Roundtable. David and NETSchool presented on youth partnerships and engaging disengaged learners in education. 

Action: DEECD Youth Partnerships presentation and the NET School presentation to be circulated. 
Table discussion main points:


Discussed language and definition:  what does disengagement mean? Started to unpack what is the difference between a student who is vulnerable by leaving school or the ones turning up and are still vulnerable. 

Discussed common language – a whole systems approach. Used the example of a car number plate “One Family. One Plan.”

What does re-engagement mean?

Discussed the approach aspect – how do we build partnership practice? 

Development via staff training about how to form partnerships. Need to change the culture of schools. Even if teachers want to change culture, change comes from leadership.  Need to have a multi-disciplinary group of people working in schools not just teachers. 
Practice and model aspect – what can we do to reduce escalation of problems for young people.  There are some ready identifiable triggers to trigger early intervention. When working with vulnerable young people, better to intervene early. Develop an objective measure for example, no. of day’s absent + other factors. 

Educational attainment and absenteeism (what are the causes and who is monitoring this?) 
A very early trigger for intervention are all kids that did not attend kindergarten.  This data already exists. 
Respect of privacy. Resource capacity. Strong local leadership and champions. Need for adequate resourcing of partnership. Clarity around partnerships for what? Two types service coordination and innovation ns system change. Privacy is complex issues include some example doing with education and show example. 

Action: Send through good examples to youth.partnerships@edumail.vic.gov.au 

Cath closed the roundtable. 
