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Communique from the Social Services Regulation Taskforce – Meeting of 21 June 2024
On 21 June 2024, the Social Services Regulation Taskforce (the taskforce) convened its sixteenth and final meeting. The taskforce membership is at Attachment 1. 
The meeting agenda included:
1. A brief update from the government co-chair and Parliamentary Secretary for Disability, Mr Iwan Walters MP
2. A general update from the Social Services Regulator, Mr Jonathan Kaplan 
3. Reflections on Taskforce achievements since its establishment in April 2022 

Content
[bookmark: _Hlk135743648]Taskforce co-chairs, Adjunct Professor Ms Susan Pascoe AM and Mr Iwan Walters MP, Parliamentary Secretary for Disability, welcomed members to the final meeting and thanked them for their invaluable contribution and engagement over a long period on the social services regulation reforms. 
1.  A brief update from the government co-chair and Parliamentary Secretary for Disability, Mr Iwan Walters MP
Government co-chair and Parliamentary Secretary for Disability, Mr Iwan Walters MP, welcomed members and the Social Services Regulator to the final meeting of the Taskforce. 
The Parliamentary Secretary noted that the delay of the Disability and Social Services Regulation Amendment Bill 2024 meant that the Worker and Carer Exclusion Scheme (WCES) will commence on 1 July 2024, noting that:
· the social services sector was advised of this in May; and
· the department and the Regulator, in coordination with the Centre for Child and Family Excellence, held an information session for the out-of-home care sector on 30 May, attended by over 100 people.

In relation to engagement with the sector, the Parliamentary Secretary noted that the Social Services Regulator is setting up a consultative committee and additional three reference groups, covering lived experience, First Nations and service providers, with a focus on operational and implementation matters.  
The Parliamentary Secretary further noted: 
· the Government will need to tailor its own engagement to inform design and implementation of the reforms, 
· a key focus of the future reforms will be to simplify the disability sector to make it easier for people with a disability to navigate,
· future consultation mechanisms will focus on the disability sector, across peaks, service providers, service users, with a broader focus on social service stakeholders as needed, for example, in relation to complaints. 

The Parliamentary Secretary acknowledged the valued work, extensive policy and operational input and constructive engagement of the Taskforce, which he has co-chaired since August 2023.

2. A general update from the Social Services Regulator, Mr Jonathan Kaplan 
Jonathan Kaplan, Social Services Regulator, thanked members for engaging with him, noting this has significantly deepened his understanding of the sector and the context in which the social services regulatory scheme needs to be implemented. 
Mr Kaplan updated members on his recent activities and engagements, which include:
· the administrative transfer of staff from the Human Services Regulator to the Social Services Regulator on 1 July
· settling the Regulator’s accommodation, which will be at 145 Smith St, Fitzroy,
· holding over 70 meetings with stakeholders, including visits to various providers in rural and regional areas 
· the launch of the Social Services Regulator website, logo and newsletter with over 1800 subscribers.

Taskforce members queried whether a Ministerial Statement of Expectations will be in place for the Regulator on 1 July. 

The department noted that a draft Ministerial Statement of Expectations is currently being developed, and will be provided to the Minister in the coming weeks after consultation with the Regulator. 

3. Reflections on Taskforce achievements since its establishment in April 2022
The Parliamentary Secretary thanked Taskforce members and Adjunct Professor Susan Pascoe AM for her continued leadership and active engagement over two years as the independent co-chair of the Taskforce. 
The Parliamentary Secretary acknowledged all members for their expertise and feedback on the development of the social services regulations which has resulted in an improved policy and operational framework for the Social Services Regulator. 
The co-chairs and members were invited to reflect on their participation on the Taskforce. 
Members noted that the Taskforce has been a valuable model for broad sector engagement, and recognised the willingness of the co-chairs to genuinely take the time listen to and understand their feedback and concerns. Members also acknowledged and thanked the Minister for her active engagement with the Taskforce.
Susan Pascoe commended the extraordinary levels of professionalism, commitment and hard work of Taskforce members who have represented their constituencies very effectively. 
Ms Pascoe also expressed her gratitude to the Hon Lizzie Blandthorn MP, Minister for Children and Minister for Disability, for her engagement, and acknowledged the work of the Parliamentary Secretary, advisers from the Minister’s Office and the department.
4. Other matters raised
Some Taskforce members raised concerns about a potential risk of duplication in relation to the Regulator’s requirements and requirements in the new service agreement for funded agencies, for example, in relation to governance. 
The department noted that the Secretary has specific, separate obligations from the Regulator – including monitoring contract performance in accordance with the Financial Management Act 2004. Given this, the department noted it needs separate specific reporting arrangements for performance monitoring arrangements through service agreements, for funding it provides. Efficient and effective information sharing arrangements between the Regulator and the department will be important to assist in minimising burden and duplicative reporting.  An information sharing protocol between the department and the Social Services Regulator is currently being developed and will be published when it is finalised.






Attachment 1: Taskforce Members
Taskforce co-chairs:
	Mr Iwan Walters MP
Parliamentary Secretary for Disability  
	          Ms Susan Pascoe AM
          Adjunct Professor 


Taskforce members:
Colleen Pearce, The Public Advocate 
David Tennant, CEO, FamilyCare 
Michele Lonsdale, Deputy CEO, Centre for Excellence in Child and Family Welfare
Expert Advisory Panel Member, Safe and Equal 
Deborah Di Natale, CEO, Council to Homeless Persons
Kathleen Maltzahn, CEO, Sexual Assault Services Victoria 
Linda Bamblett, CEO, Victorian Aboriginal Community Services Association Limited
Sarah Fordyce, State Manager, National Disability Services Victoria
Simon Corden, Public Policy Expert
Tania Farha, CEO, Safe and Equal
[bookmark: _Hlk135731764]Juanita Pope, CEO, Victorian Council of Social Service
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